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WOMEN’S LEADERSHIP EXPERIENCE™

PRESENTED IN PARTNERSHIP WITH
WRITTEN CONSENT FROM TLS REQUIRED FOR DUPLICATION

HOW DO YOU DEFINE LEADERSHIP?

“I am now more aware of my
leadership style and how that
style impacts my ability to
connect with my staff to
support them in their work”
~ WLE Participant
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BEING A GREAT LEADER
❖ Who is a leader?
• Hint…it’s you, no matter your role or title!
❖ Qualities
• Courage, confidence, vulnerability
• Balance, authenticity, presence
• Vision, passion, inspiration

YOUR BIGGEST CHALLENGE
As a woman leader, what is the biggest challenge you face?
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CHALLENGES WLE HELPS YOU OVERCOME
❖ Putting your needs last and others’ needs first
❖ Wearing too many hats with little sense of balance
❖ Doubting yourself even though you know you are

capable (‘imposter syndrome’)
❖ Relying on your ‘game face’ to cover insecurities
❖ Struggling with uncertainty especially now during

COVID-19
❖ Lacking a support network of other strong women

leaders you can trust

TOPICS THAT TRANSFORM YOU
Confidence – feel stronger, stand taller and speak your truth

❖ Strengthen 8 key ‘Confidence Factors’
❖ Disarm your ‘inner kryptonite’ and tap into your

personal ‘superpowers’
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TOPICS THAT TRANSFORM YOU
Balance – define what ‘creating balance’ means for you
❖ Become more mindful and present

❖ Make choices that support your needs
❖ Learn to say ‘no’ without guilt or anxiety
“Enlightening, empowering,
uplifting”
~ WLE Participant

TOPICS THAT TRANSFORM YOU
Authentic Leadership – Be fully who you are 100% of the time

❖ Utilize the TLS Leadership Excellence in Action™ model
❖ Enhance your current leadership skills

❖ Strengthen areas in which you want to grow
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WHAT YOU CAN EXPECT

❖

❖

Connect to a deep knowing of who you ‘really’ are and what’s most
important to you

❖

Create balance in a way that feels nourishing and rejuvenating

❖

Be more purposeful, self-directed and present

❖

Develop more authentic, meaningful relationships in all aspects of life

Become more of who you truly want to ‘be’ as a leader!

“I feel as if I’ve been woven
together; really getting
clearer on my WHY.”
~ WLE Participant

PARTICIPANT REFLECTION

https://www.youtube.com/watch?v=8nVhMbLAfUA
(Start at .50 seconds from the beginning)
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JOIN THE NEXT WLE COHORT!
❖ Completely virtual using Zoom
“I recommend this program
for anyone looking to slow
down, look inward, and
become a better leader.”
~ WLE Participant

❖ October 6, 2020 - March 2, 2021 (6 months)
❖ Meets 1st Tuesday of the month
❖ 16 hours group / 4 hours individual coaching
❖ 24/7 Access – Online Learning Portal
❖ 16 CECs Available
❖ Tuition of $1,800
❖ Register: www.WomensConsortium.org
Throughout the entire program, receive 1:1 support
from your own personal coach

QUESTIONS?
CONNECT WITH US!

Stacie Watson & Alicia Davis
Owners / Partners
Transformative Leadership Strategies
860-906-7133 | 860-214-3676
info@TLStransforms.com
TLStransforms.com
“Alicia & Stacie masterfully
create a safe space to be
vulnerable and explore.”
~ WLE Participant
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APPENDIX – WLE COMPONENTS
Group Coaching

All sessions are experiential and designed with the adult learner in mind 16 hours

Individual
Coaching

One-on-one coaching designed to reinforce information from the group 4 hours
experience while providing personal support for current issues and
challenges

Experience
Sheets™

Hands-on worksheets designed to provide real-world application of
new concepts

Monthly

Online Learning
Portal

Easy access to all program materials including videos, group session
recordings and all other resources

24/7

Private Facebook Build and maintain community connection & conversations between
Group
sessions

24/7

Email Q&A

Ongoing

Ongoing support by coaches as needed between sessions
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APPENDIX – WLE SCHEDULE

WLE Sessions

OCT 2020

NOV

DEC

JAN 2021

FEB

MAR

Program Launch

Group #1

Group #2

Group #3

Group #4

Program Close

1:1 Coaching

1:1 Coaching

1:1 Coaching

1:1 Coaching

Dates/Times

10/6

11/3

12/1

1/5

2/2

3/2

1st Tuesday of
the Month

9:00am-12:00pm

9:00-11:30am

9:00-11:30am

9:00-11:30am

9:00-11:30am

9:00am-12:00pm

APPENDIX - ABOUT YOUR COACHES
❖ Partners & Co-Owners of TLS, Certified Professional Coaches
❖ We each have over 30 years of experience working in a variety of industries,
including behavioral health, social services, healthcare and non-profits
❖ Our passion … ‘Inspiring leaders to realize their fullest potential’
❖ We create dynamic experiences through coaching, teambuilding and training
❖ Our unique approach focuses on leadership development from the ‘inside-out’

Stacie Watson & Alicia Davis
❖ Specialty areas include:
• Leadership Development Programs
• Team Alignment & Effectiveness
• Executive Coaching
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