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 Delivering Sustainable Results 
The Team Results Roadmap™ 

Change can be hard, but it doesn’t have to be ... 

Give us 6 hours and we’ll get your team a map to results! 

What Makes Change Difficult 
 

 Lack of a shared vision for desired outcomes  
 Leaders and key contributors not working to their 

full potential 
 Competing perspectives on best approaches 

 Conflict among team members 

 Ineffective communication leading to missed 
deadlines, decreased engagement and low morale 

Delivery of the Results Roadmap 
 

 For Teams:  Quickly align both new and existing teams. Unleash the creativity and problem-solving 

skills in a team to drive innovation. Leverage the powerful thinking and actions that create a results 

orientation and a positive culture change. 

 For Groups:  Fast track the achievement of personal performance and individual objectives in a 

group setting. Ideal for use with work groups, departments and professional development programs. 

 For Individuals:  Convert goals into a plan of action to make results happen. Activate the strategies 

that will work and reveal essential insights. Ideal for coaching and professional development         

programs for both individuals and high potentials. 

Ideal Participants 
 

 Executive Teams 
 Management Teams 
 Project Teams (IT/Business) 
 Innovation Teams 
 Boards of Directors 

Benefits of the Results Roadmap 
 

 Clarify the desired result/outcome and ensure 
full team alignment 

 Understand patterns of thinking, behaviors 
and habits that lead to (or detract from) peak 
performance 

 Focus on the right actions and eliminate dis-
tractions to create actionable and sustainable 
change 

The Results Roadmap Process  
 

 Highly engaging and experiential 
 Clearly establishes desired result with 

authentic alignment, buy-in and full 
engagement 

 Reveals hidden obstacles and positive 
patterns 

 Defines critical path to key results 
 Delivers action and accountability plan 
 Creates sustainable change practices 


