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Capability Statement

Transformative Leadership Strategies, Inc. (TLS) is committed to serving the needs of leaders and teams with a uniquely holistic approach. By
focusing on how leaders are ‘BEING’ while they are ‘DOING’, we guide them to experience greater levels of self-awareness while providing

immediately applicable skills — resulting in more effective leadership.

Core Competencies

Leadership Development

e  Executive Coaching

(] Management Performance
e  Team Alignment

Team Performance
e  Collaboration & Engagement
e  Change Management

Staff Wellbeing
e  Mindfulness
e  Essential Care

Board Engagement
e  Strategic Planning

Differentiators

Multi-disciplinary team of nationally certified coaches
who provide adult learning oriented training, team-
building and coaching.

Specialize in working with diverse teams.

Proven coaching models, both proprietary and
licensed, providing measurable results.

e  ‘Being’ vs. ‘Doing’ Approach
®  Results System™

e  Energy Leadership™

e  Virtual and Onsite Delivery

Mastery in applying mindfulness strategies for
creativity, innovation and stress reduction.

Company Snapshot

Contact: Stacie J. Watson
E-Mail info@TLStransforms.com
Phone: 860-906-7133

Address: P.O. Box 370552
West Hartford, CT 06117

Web: TLStransforms.com

Staff: 2 Women Owners / Executive Coaches
3 Executive / Leadership Coaches
1 Administrator

Industry Expertise

e  Government & Municipalities e  Healthcare
o Non-profit Organizations e  Social Services
o Non-profit Associations ®  Business

Past Performance

CT Court Support Services Division

CT DCF

University of CT

VA Chesapeake Health Department

VA Office of Small Business Services

CT Nonprofit Alliance

Harford Foundation for Public Giving
Community Foundation of Greater New Haven
Planned Parenthood of Southern New England
Wheeler Clinic

Stanley Black & Decker

1199 New England Health Care Employees
Union

SBAI\WOSB

Woman Owned Small Business % ' c F
e State of Connecticut

International Coach Federation

e US Small Business
Chamber of Commerce

Corporate Data

DUNS: 08-125-7463

NAICS

611430 — Professional & Management Development Training

UNSPSC

86000000 — Education & Training Services

86132000 — Management education & training services
86132001 — Executive coaching service

86132100 — Training planning, facilitation & delivery of services
86132101 — Training facilitation services



