Transformative
Leadership
Strategies

Do you have newer managers/supervisors who are struggling
to be effective leaders?

Are you worried about burned-out staff leaving
your organization?

If so, the new TLS Learning Academy™ can help!

Since 2017, TLS has specialized in working with nonprofit leaders and
teams. Clients rave about how engaged they feel in our sessions.
They receive immediately-applicable tools to help them be more
effective leaders and team members!

Our unique instructor-led training sessions are highly interactive
even though they are virtual!

The Learning Academy is the perfect choice for your organization’s training needs if you are looking for:

1. Impact - Sessions are focused on essential topics about leadership/staff development
2. Flexibility - Participants choose dates and times that work for them
3. Budget-Friendly - Purchase for one person or multiple staff (see reverse side for details)

Topics Scheduled for 2024

(Access the portal for a complete list of topics into 2025!)

Leadership Development Date | Staff Development/Wellbeing Date

Leadership 101 5/15 Communicate with Skill 5/21

Emotional Intelligence - Leading with Head & 6/18 Communicate with Confidence 6/27

Heart

Being a ‘Coach-like’ Leader 7/23 Communicate to Drive Action 7/31

Creating Healthy Boundaries with Staff 8/22 Finding Calm in the Chaos: Decreasing Stress 8/27
through Mindfulness

Developing Leadership Presence through 9/17 Emotional Intelligence Foundations 9/26

Mindfulness

Creating a Culture of Accountability 10/24 |Balance is a Verb: The Real Truth about Self-Care 10/30

The Power of Strengthening Team Trust 11/12 | Creating Healthy Boundaries at Work 11/21

Leading a Multigenerational Team 12/5 Addressing Compassion Fatigue & Burnout 12/10

Whether you want to sponsor one person or multiple staff across your organization,
we’ve got enrollment options to fit your budget!

See reverse side for how you can get started!

https:/lacademy.tistransforms.com



‘ [rezr(‘jsefgm;tive TLS Learning Academy™
Strategies Launching April 2024!

TLS makes training engaging, practical and affordable!

Want a Few Trainings for Many Staff? Option 1: Purchase Individual Seats in sessions

that may be used by any staff member!

# Seats Volume Per Seat
Discount Price
0-10 0% $95.00
[1-25 10% $86.00
26-50 20% $76.00
51+ 30% $67.00

Option 2: Purchase Annual Subscriptions
that may be assigned to specific staff!

INTRODUCTORY PRICING!

$395 per person
(Increases to $595 on 7/1/24)

Each Person can take UNLIMITED Courses
throughout their Subscription Year!

(Year begins with date of purchase)

Currently we have 24-courses to choose from
over the next |2-months
with more coming soon!

Contact Us Training Attendee Comments

Let TLS customize the best approach for you! “Amazing training, so well organized & helpful,

insightful. Loved it!”
Email: academy@TLStransforms.com

“Hands down the best webinar | have been to in
years. Great content and great interaction. | would
highly recommend to my leadership.”

Web: academy.tIstransforms.com

'f your staff need CECs fro m NASWICT “Excellent training - loved the focus on who we are as

then TLA is the p lace to come! individuals versus just giving us one size fits all advice
) and tasks.”



