Transformative Elevating Skills of Experienced Leaders

Leadershi
Strategi esp (12-hours of leadership development)

For experienced leaders who wish to strengthen skills, become more strategic,

and navigate challenges with greater clarity and purpose.

Session Description

A Two-Day Intensive for Seasoned Leaders

Even the most seasoned leaders benefit from stepping back to reflect, recalibrate, and sharpen
their approach. This dynamic two-day program is designed for experienced leaders who are
- ready to strengthen their leadership practices, reinforce boundaries, and lead with greater clari-
ty and confidence.

Participants will explore the deeper dimensions of leadership resilience, engage in candid con-
versations about creating and sustaining a healthy team culture, and tackle real-world challeng-
es such as managing change and addressing staff performance. This is not a beginner’s overview
— it’s an experience that’s focused on practical tools, strategic thinking, and actionable insights
that can be immediately applied.

You’ll leave with a refreshed mindset, stronger boundaries, and a personalized action plan to
support you in leading your team more effectively and sustainably.

Program Curriculum

Day 1 Day 2
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addressing issues and fostering a team.”
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\ “I need to hold myself accountable as

Program Delivery Options well as my team.”

Live or Virtual “l learned how to better organize myself
Customizable for Co-Ed, Women-Only for difficult conversations.”

Two full-days or Four half-days “I now understand | need to let go of

L. . control. Delegation isn’t a burden but
Organizations - please contact us for team pricing!

an opportunity for others to grow.”

*Approved by NASW/CT for 12 CECs /

About Stacie & Alicia

Stacie Watson and Alicia Davis are Certified Professional Coaches
and the owners of Transformative Leadership Strategies.

“Alicia and Stacie masterfully create a safe space to be vulnerable and explore. Their sincerity,
focus and belief in the mission creates an amazing experience.”

“Alicia and Stacie are fantastic! They have really great synergy and the perfect ‘vibration’ for
the work. | really appreciate their way of being during the session - it really helped
to reinforce the concepts.”

“Extremely engaging. Make sessions a safe space for exploring and sharing.”




