
Capability Statement 

Core Services 

Differentiators 

Company Snapshot 

Contact:  
E-Mail 
Phone: 
Address: 
 
Web: 
Staff: 
1099s: 

Stacie Watson / Alicia Davis 
info@TLStransforms.com 
860-906-7133 / 860-214-3676 
41 Crossroads Plaza, PMB#202 
West Hartford, CT 06117 
www.tlstransforms.com 
2 Women Owners / Executive Coaches 
7 Executive / Leadership Coaches 

Industry Expertise 

Clients 

Certifications 

Corporate Data / State of CT Contracts 

FEIN: 82-2471280 | DUNS: 08-125-7463 

NAICS: 
611430 – Professional & Management Development Training 

541611 – Administrative & General Management Consulting Services 

541618 – Other Management Consulting Services 

 

CONTRACTS: 
CT Judicial Branch (CSSD) - Vendor ID: 188960; RFQ# 03-2308 

CT Colleges Purchasing Group - Contract #: UC-24-MF011023-C 

UConn: FY25 PO# 633427 

Legislative Management Office (CT General Assembly)                  

Contract #: JCLM24REG0013B; PO#OLMM1-0000025420 

• State of Connecticut  

• US Small Business Chamber of Commerce 

• 1199 New England Health Care Employees Union 

• Community Foundation of Greater New Britain 

• Community Foundation of Greater New Haven 

• Connecticut General Assembly 

• CONN NAHRO 

• CT Court Support Services Division (CSSD) 

• CT DCF 

• CT Nonprofit Alliance 

• Stanley Black & Decker 

• University of Connecticut 

• UConn Healthcare 

• Wheeler Clinic 

• Nonprofit Organizations 

• Associations & Member Networks 

• State Agencies & Municipalities 

• Housing Authorities 

• Higher Education 

• Business 

• Leadership Development Programs 

• Team Trainings & Retreats 

• Wellbeing Offerings 

• CEO / Executive Leader Forums 

• Board Support / Strategic Planning 

• Leader / Team Assessments 

• Executive Coaching 

Multi-disciplinary team of nationally certified 
coaches and experienced facilitators who provide 
adult learning based training, teambuilding and 
coaching. 
 

Specialize in working with diverse teams. 
 

Proven coaching models, both proprietary and             
licensed, providing measurable results. 
 

• Interactive & engaging facilitation style 

• Focus on immediately applicable skills 

• Virtual and Onsite Delivery 
 

• Energy Leadership Index Assessment 

• DiSC Assessment 

• Leadership Circle Profile  
 

Mastery in applying mindfulness strategies for              
creativity, innovation and stress reduction. 

Transformative Leadership Strategies (TLS) supports nonprofit, education, and public sector leaders through coaching, training, 

and teambuilding programs. We help leaders strengthen their effectiveness, navigate complexity, and drive lasting impact — by 

aligning who they are with what they do. 


